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Chief Executive Statement higher making it more common to place
Bev Pearson

individuals into long term care. A rather
worrying picture when funds are so tight.

Welcome to our Annual
Report for 2024/2025 and
our continuing story here
at Radford Care Group.

We are still firm believers in early intervention
and prevention and our aims have not
changed in wanting to support independence
and improve outcomes.

N A year full of challenge
' e and change as | have
settled into this fulfilling (sometimes stressful)
role.

The community is still feeling the effects of
the cost of recent changes as well as the
continuing cost of living crisis. We couldn’t
have managed to continue to offer the
services we do and bring in new ideas without
the hard work and dedication of the team
here, supporting families to access support
where possible, promoting our services and
ensuring everyone knows about what we
offer.

Following the City Councils Section 114 notice
in November last year we rose to the
challenge of continuing to provide care and
support for those who attend our centre,
ensuring nothing was compromised despite
the uncertainties in what the future holds for
day services. Slightly reassured by a short
extension to contracts we now await the
outcome of a full review of Adult Social Care.

With the push to raise
funds to deliver the idea
of respite places for
carers as well as
seeking funds to at
least maintain  the
status-quo*, we have
- F worked hard to find
». support in a depleted
¢ funding market striving
to ensure no one who
needs support missed out.

As a provider of exemplary care we continue
to offer day places for older adults who need
support due to long term conditions, including
dementia as well as friendship to reduce
isolation. This in turn supports their families
and carers, allowing them ‘time-out to
recharge their ‘batteries’ to maintain their own
well-being.

Not wanting to sit and wait for howl/if
placements will be offered through social care
we began busying ourselves offering places at
our centre to older people and to carers by
way of respite. Reaching out through new
partnerships, re-engaging with ‘old’ partners
and establishing new relationships with
statutory bodies meant we could also offer
more places for those who can fund
themselves. We were successful with funding
bids from The Lady Hind and Boots Charitable
Trusts to get a ‘Respite’ project off the ground
and secured funds from the Skerritt Trust for
‘sponsored placements’. This ensured that
throughout the year we had a steady flow of
referrals from sources other than social care.

*Enormous thanks go to the Jones 1986
Charitable Trust and Forever Notts.

With an Action Plan we began to look at
taking the charity in a new direction
recognising the change communities have
experienced, the nervousness and
uncertainty still apparent as hospital waiting
lists increase, services reduce, prices
increase. A plan that will prepare us for other
changes out of our control but also to be
ahead of the curve.

The biggest change is older people are not
accessing services until much later on, when
ill health has taken a hold and their needs are
greater. Providing as much help and support
as we can the average age of our members
is now 78.

Due to more stringent assessments less
people are qualifying for support through the
council, not only this, but needs are much
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28% are living with long term conditions
and 78% live with dementia.

Our passion in supporting everyone as long as
possible can only be sustained when agencies
work together — we work tirelessly to ensure
this happens.

The changes in those we support, highlighted
above, means that our members also change
more frequently, giving rise to an increase in
assessments, impacting on our resources.

We do know being part of the day care
community, being with others, having our
amazing staff to deliver activities, arts and
crafts, have a sing song, exercise to maintain
strength and reduce falls etc and have trips
out, goes to show that we can, and do, reduce
crisis interventions and hospital admissions,
keep people well and socially engaged.

! We do not give up on
older people in our
community, we want to
give something back.

“We should give our
elders the respect and
dignity they deserve,

S for they have made
our lives possible.” (unknown)

Due to the dramatic downturn in referrals from
the local authority we have had to look closely
at how we would survive. Income reduced due
to lower numbers and less funding was
available. We had to make some difficult
decisions with regard to growth and forecasts
with those from just a few years ago seeming
unachievable now.

CHALLENGE - To continue to offer services
for older and vulnerable adults,

“In the middle of every difficulty lies and
opportunity.” (Albert Einstein)

For those who know me | am definitely not
Einstein, but | am always ready to take on a
challenge.

‘A pessimist sees the difficulty in every

Annual Report 2024-2025

opportunity; an optimist sees the opportunity
in every difficulty.” (Winston Churchill)

ACTION - With verve and a determination to
see this charity continue to do what we do
best we set in place the action plan — not least
to show our Auditors, Members and
supporters that we strongly believe there is a
place for our services in this ever changing
world and society.

A firm believer in social care supporting the
‘health agenda’ where the thinking is for more
community-based services.

We aim to open our doors to Notts Hospice
to share our space, joining wellness sessions
together and if this is successful consider
other likeminded groups to collaborate with.

Reaching out directly to the Memory
Assessment Services, Older Persons teams,
Parkinsons  services, well-being  co-
ordintators amongst others, we have also
extended the work we do around dementia by
successfully working with the Alzheimer’s
Society, developing our Dementia
Programme which in turn can offer support
for those living with dementia to use our
centre. We will have a 5 year contract to
provide our bespoke programme in
daily basis the

Nottinghamshire.
€ v%
) Ve
dedication shown by m

everyone involved at Radford Care Group.

‘Alone we can do so
little, together we can do
SO much.” (Helen Keller)

| continue to see on a

We have a wonderful Board of Trustees,
Chair Craig Staten-Spencer, Philip Handley,
Mike Taylor, Penny Keith, Kevin Broughton,
Shehnila Zaya and newly appointed Susan
Hoyland. The support they give for our
charity, the staff and volunteers as well as
myself is immense. The time given ensuring
we deliver our aims, the shared ideas and
guidance means so much. The willingness to
‘roll their sleeves up’ and be hands on with
fundraising from Craig completing the
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Nottingham 10k! to helping out at our fayres,
joining our days out and lending a hand —
THANK YOU

Over the year we have seen changes to our
staffing numbers and regretfully a necessary
reduction in their hours of work. The team -
Mandy, Amanda, Melanie and Dean rose to
the challenge and have continued to provide
the exemplary care and support those who
come to our centre need. Helping people
thrive, supporting their needs and being that
friendly and trusted face means so much. With
a willingness to be here for everyone who
needs us, to provide stability and continue to
make a difference to the lives of individuals.
THANK YOU for your dedication and flexibility.

¢t Our cook Christine is
1 here every day to
provide nutritious home

 cooked meals for

everyone at the centre
. making sure all our
'~ members have the

opportunity to eat well.
A From roasts to fish and
chips when we have our riviera week, Chinese
to celebrate the

. FOOD HYGIENE RATING
Chinese new year, v
nothing is off the menu. @@@@@@
What an amazing e soon |

lady... THANK YOU.

We are proud to also say we have again
maintained our food hygiene rating of 5.

Led by our Day Service Manager Nora, who
provides nothing less than an excellent work
ethic, her boundless energy and passion to
offer the right care and support makes her a
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well-respected leader and advocate for the
provision of day care in Nottingham. Trusted
by everyone here and within the social care
community it's Nora who is often contacted
for advice and information — and she’s always
happy to help everyone!

In recognition of the work she does Nora was
awarded the Nottinghamshire “Community
Care  Professional award” at the

Nottinghamshire ‘Proud to Care Awards’ in
November 2024.

THANK YOU Nora, your professionalism is
second to none, we are ‘Proud you Care.’

“Mum feels so loved and happy with you.”

To ensure our centre runs smoothly we have
our brilliant team of volunteers who between
them provide us with their time and
enthusiasm wanting to be here for our
members and staff alike.
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Jan, Mary, Kath, Sue,
Kate, Andy, Chris, Marie
and Jane we are
indebted to you all
Giving your time and
supporting everyone
shows how much you all
care about our services
and those we look after.

Your ideas and
willingness to interact
with  everyone  and

i support our fundraising
too is much appreciated. THANK YOU.

NB People aged 65 to 74 are still most likely
to volunteer, but overall volunteering rates
have not recovered since the end of the
pandemic (Centre for Ageing better)

Not only do we have our precious volunteers
but our Members Board — Sandra, Jill, Diane,
Julia, Kath and Lindsay help to oversee the
running of the centre, are on hand to support
and advise, fundraise and be ‘all things’
Radford Care Group. Having worked or
volunteered here they all still have a keen
interest in ensuring our objectives are met. A
fantastic team of ladies who still have the
passion and drive to support us moving
forward. THANK YOU for all you do.

We have welcomed our new President Sandra
Warzynska who, as a lifelong friend of our
founder Pauleen Davies drives the belief in
working to help older people. Sandra can
always be found at our fundraising events and
is regularly promoting our centre to the wider
community. — A tireless supporter for many
years and a confidant, it's a pleasure to have
her onboard.

The team at Radford Care Group really do
care and want nothing but the very best for all
those who use our centre. Understanding the
needs of older people and being person
centred, advocating choice and control are our
values and they do not waiver.

We help individuals to improve both their
physical and mental well-being whilst ensuring
their carers and loved ones get a break and
time to themselves too.
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Supporting independence means people can
stay in their own homes for longer, reducing
hospital admissions, unnecessary GP visits
and managing long term conditions.

We are here to offer this to more citizens in
Nottingham, supporting the health service by
providing social care at a time that it can
really make a difference — prevention is better
than cure.

‘I have seen so much improvement. Her
behaviours have improved and she is much
more settled when at home now. She seems
happier and more relaxed, she is more
animated and is engaging in conversations
with me again and showing an interest in
things around her.” (Carer of Mrs A)

Accepting help and support early helps
individuals maintain their ability to continue
engaging with others and results in better
well-being, in turn reducing risks.

As well as the provision
of care, providing our
wonderful centre for
the community whether
they want company,
need care, use it to run
art sessions, run well-
being groups etc the
building and all that it
offers is  carefully
managed by Sarah — our very own ‘Paula
Radcliffe’ who in her spare time runs
marathons!!

Sarah holds everything together (sometimes
quite literally with blu-tac in hand). Her
abilities with accounting through to ensuring
we get our in-house fundraising off the
ground makes sure we are kept on our toes.

Her job description seems to get
longer....... Her talents hold no bounds. An
absolute star - THANK YOU.

Not wanting to wait for the review of Adult
Social care and other related council services
we are fortunate as a small independent
charity to be able to get on with planning and
helping those in need.
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We have been extremely busy looking for help
with funds, spreading the word about our
services and securing partnerships that will
hopefully see us continue to endure these
testing times.

.......

Homebuilder donates £10,000 to Radford Care Group

ow uw'w\ dlﬂadlom(‘

oy oluder peapla and. easions 19
i i cemanis, B4 thek

Leading developer Bamatt and
David Wilson Homes has made 3
‘substantial donation of £10,000
L

with demartia.

Mark Cotes, Managing Dirsctor a
Barmatt and D mwnw (on\n

and the variety of excelient savices

itoffers.

The group provides esseatial
services for its oider beneficianes,
Including demantia care and
mmmmm to combat loneiness.

*Demand for such services.

is incradibly high, and we are.
honoured 10 ba able 1o cantribute
£10,000 to such a worthwhile.
The donation showcases the e

housebulider's continuous Support
for the vital chasty, {ollowing an
initial contribution of £1,500 at the
end of last year.

Additonally, a team of volunteers
from Barratf and David Wikson
Homes North Midlands recently.
spent a day brightening up the
group's premises in Nottingharm,
further demonsirating ther support.

Beov Pearson, CEC and Dementia

For more information on how to
support the chanty, visit tho websi
at; www.radtordcangroup, o uk

/%
Radiord ,.\
Care Grouy

SHARE THE CARE

Funding streams however have changed
dramatically. Foundations and Trusts using up
their funds, closure of other sources we could
once rely on, refocus on support that sadly
doesn’t include older people or core costs, the
challenges continued.

Reaching the Autumn of 2024 we recognised
that we needed some changes in order to
continue to deliver our services. With
determination and refocusing we have been
able to drive forward with offering a ‘respite
service’ aimed at carers who need support,
bids for running costs being successful in
taking us through the rest of the year so we
could establish more places here, also being
successful in securing some sponsored
placements as well as support towards
transport costs, all helping us be less reliant
on the council.

To all our supporters — THANK YOU

Trusting us to deliver our aims and objectives
and showing that with renewed enthusiasm
and steadfast resolve we can deliver what we
set out to do, a steady increase in numbers
attending the centre has offset the loss of
places through the local authority.

‘Before my mum started the day centre she
just watched the telly and slept... it was like
she had given up...mixing with others has
brought her on so much, she is so much better
and really looks forward to coming to the
centre.”
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Working out in the
community also helps
to raise our profile —
where possible we

attend community

| events and with our

.:.. _ Dementia Information
O Programme  (report
included on page 17) we can reach

individuals, families, carers as well as other
professionals.

Re-engaging with  social prescribers,
connecting with Health & Well-being co-
ordinators and pursuing better connections
with memory assessment services ‘everyone’
is beginning to hear more about Radford
Care Group.

The future will hold more exciting
opportunities as others are now seeing that
we need to collaborate more.

Keen to enage with networks that support the
most vulnerable, older people and carers we
can reach those in the community who may
still not be aware of what we offer.

Home Instead who provide home care
supported us through their Charity donating
£750 as well as the local staff offering
support.

@Mome
Insteay

Chaities

@ nst eoz

Charitie

The changes seen to services and staff has
meant a continuous reminder of how we can
support their clients too, by working together
those having domiciliary support can still
have the option of our day service, meaning
less pressure on already stretched homecare
teams.
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Our work with Right at Home has broadened
with the agreement for some of their carers
being utilised as ‘bank’ staff — helping us
ensure our ratio of staff to cared for is met,
ensuring too that their staffing levels are
maintained has helped us see that closer
working and being open to new ideas in
supporting each other is the way forward.

In January 2025 we have welcomed some
amazing new carers to fill-in’ as required,
benefitting both our organisations. The
transient nature of care staff in the community
can make it difficult to deliver a seamless
service. Thanks to Anne Downey and her
team at Right at Home Nottingham North and
Christopher Tansley and the team at Right at
Home Nottingham South who also support our
work in the community (Dementia Information
programme).

Thanks to being able to
attend more community
'» engagement groups,
24 carers Information days
as well as taking part in
Dementia Action Week it
has helped to raise out

9,
Radforg @,
Care Group I ‘

<

The Centre for Can

- profile and remind
= people we are still here
and ready to offer

support.

It is vital that support is not lost whilst
decisions around the future of social care are
still being discussed. So at every opportunity
we engage in all the discussions with Adult
Social Care.

We do however need to be realistic and

W\}_‘:’j} understand we

cannot wait until the
| statutory sector
refocus. Offering to
support change and

work alongside
both health and
social care is

something we wish
to continue with and await any opportunities.

Actively engaged with Nottinghamshire Carers
Association, this network provides a vehicle to
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work alongside both the City and County
Councils, is a conduit for ideas and
suggestions to move the agenda forward and
a way to keep up to date.

As a non-profit business, we have to create
income to provide our services and all that
goes with it and again the aims of the charity,
whilst not changing in principle, we do
recognise the need to diversify.

We are still finding that day service provision
is the main reason older people come to our
centre. Numbers accessing our friendship
group have still not recovered. Social
inclusion is vital to healthier communities,
and it is with interest that we await any
preventative agenda being considered so we
can once again come together much earlier
and revive our communities.

With our dedicated team we ensure we offer
only the best for everyone using our services.
With thorough assessments we can ‘get it
right’ ensuring those who come here can stay
as long as possible.

Families are invited to come along with loved
ones and Nora will keep everyone up to date
with feedback and ongoing updates in care
planning.

The team busy themselves meeting the
needs of individuals and plan plenty of
activities. Encouraging engagement,
improved movement, cognitive stimulation
etc. Supporting anyone with a long term
condition as well as dementia, no-one is left
out.
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Creating new partnerships
with “Thriving Nottingham -
their aim to get everyone
active, move more and try to
build some physical activity
into their lives the team were
more than willing to work with
. % Us to encourage participation
25 with our members.

Our Tuesday group loved Kieran who over 12
weeks provided physical activity sessions,
building strength and resilience.

The ladies were as
‘proud as punch’
when they all
received a
ts. certificate for their
| participation  and
| achievements.

Reset Dance and Dance Impacd also came
along with innovative ideas and sessions to
enjoy movement, music and stimulation.

Our Health and Social Care Students Aysha
and Ayeh continued to enhance their learning
in readiness to embrace the world of work.
Mentored by Nora and the team they will
certainly have the skills to move into social
care.

Working with and supporting students is
something we as a charity and provider of
services aim to continue to do. Our reputation
sees us receive umpteen requests for
placements here.

“Thank you so much for all that you do and
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how you look after Mum. You go above and
beyond and it is so very much appreciated by
me and Mum. Thank you.”

Supporting Adult Social Care and Health as
well as the NHS to help people to live
independently and safely within their own
homes (rather than rushed decisions and
placements in long term care stretching the
public purse even more) we can and do, offer
a centre that supports well-being. With
positive planning and a ‘spend to save’
approach we can, | am sure, do much more
in delaying unnecessary long term care
placements, reduce hospital admissions etc.
Whilst socially helping older people re-
engage after what has been a downturn in
social engagement, The Centre for Ageing
Better also suggests that:-

“National and local government and other
funders need to Support community and
voluntary organisations:

Provide secure, multi-year funding to
community organisations, especially those
led byand reaching people experiencing
inequalities. These organisations provide
essential support and services that enable
older people to age well. They can also
promote inclusive volunteering opportunities
that communities need to thrive”.

“There are 11 million people aged 65 or over
in England. In ten years, this will grow to more
than 13 milion. We have an ageing
population, but there is no overall strategy to
prepare for the complex social and policy
challenges that this will generate. We need a
Commissioner for Older People and Ageing
in England to act as an independent
champion for older people and ensure that
policymaking across government considers
the long-term needs of our ageing
population”.

Albeit slower than we would like, we welcome
new members but sadly and all too often we
have had to say goodbye to others.

We are passionate about ensuring carers and
families are supported too, both here at the
centre and with the Dementia Information
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Programe we deliver in-house and out in the ... and we have loved all the activities that
community. go on day to day.

Proud to be recognised for the work we do with
carers by The Carers Federation

=Carers
(F Hub |
Service
CERTIEICATE OF
APPRECIATION
is awarded to:
Radford Care
Group
l'or being Carer Aware and for your valuable

contribution ta supparting Carers within ¥our Service

Carers Hub, Carers l'ederation Led
Qetober 2021

Seeking new members we have the flexibility
with our transport provider to reach other
nearby districts, here we also negotiated a
new contract to better manage our
expenditure. We are still a believer in A oL
postcodes not determining what services you , B
can access supporting people no matter § (T T
where they live. < P

Day to Day

Providing as many activities and outings as we
can for our members we have this year
included trips out to Wollaton Park and Cognitive stimulation and thriving on being
Nottinghamshire County Cricket Club (thanks together........

to the Trent Bridge Community Trust)
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We also love to celebrate events throughout
the year — at Christmas time we ensure
everyone is able to enjoy a hearty Christmas
meal, sing-songs, merriment and a present for
all.

We always find a reason to celebrate lots of
events, an excuse to dress up and be
creative.

A huge thank you to Laura and the team from
Boots who helped to decorate the centre,
donate and wrap gifts for everyone.

A donation from our Community Champion
from Hyson Green Asda, ensured we could
give some added extras to everyone on our
party days.

Visits from the Radford Academy and the Girls il i
High School added to the highlights, not ‘
forgetting our Christmas fayre.
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Entertainment from Hucknall ukulele band Our Main Event this year was our Open Day
where we welcomed our patrons Torvill and
Dean.

Following the loss of our Founder we wanted
to dedicate our building to her — a great
opportunity to ask Chris and Jane to do the
honours officially rename the building “The
Pauleen Davies Centre”

The day brought in lots of new visitors, got us
on the TV and let the whole community know
about what we do.

Regular sessions with Guitar Man Chris — and
Jane our seated exercise guru.
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We had a great day showcasing the centre,
the new building that Chris and Jane had not
seen since we opened. A reminder of what a
great charity they support and placed in the
heart of the City, part of Christopher Dean’s
‘beat’ back in the day as a police constable.
Jane also shared with us that her Gran had
lived with dementia so understood the value of
the support we offer.

It was a delight to welcome them; they spent
the whole morning with us chatting to
everyone and acknowledging what a
difference services like our make.

A pleasure to show them around and get
everyone engaged in what we and the wider
community in Nottingham has to offer —
whether that be support here at our centre or
in the local area. Coming together reminds us
what support is out there and re-introduces
services to those who need them.

Displays from the Carers Federation, Oral
Health, Dementia UK and Alzheimer’s
Society, Health & Well-being Services, Social
Prescribers, Roythornes Solicitors,
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Nottingham Energy Partnership, CO-OP etc
all made for opportunities to let the everyone
know what is available.

Throughout the year we love nothing more
than our visits from the Radford Academy
and Berridge School who love to come and
sing for us.

Showing us how kindness brings joy to all,
engaging the younger generation with the
older community encourages compassion
and understanding.

The Nottingham Girls High school also
entertained us with their amazing singing and

playing.

.w;j
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Our  multi-coloured  tree
reflects on our differences and
shows how we can blend
together no matter what our
age, background or beliefs.
As an inclusive Charity in the
City we are here for all and extend a warm
welcome to everyone in the community.

We continue to bring families and carers
together — Our Dementia Information
Programme (full report from page 17) will be
supported by Nottinghamshire County Council
and the Alzheimers Society from April 2025,
enabling us to reach more carers in the
County.

Recognising the need for carers to engage not
just through our Dementia Programmes we
also aim to host ‘drop-in’ coffee mornings to
support carer well-being.

“Sometimes it's just nice to chat with others
and have time for myself.”

Fundraising

Our year has been full of fantastic fundraising
events.

Twice this year our now infamous quiz night
took place to challenge our knowledge and
enable ourselves and many of our supporters
to get together.
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Another afternoon tea and sing-a-long shows
us again how music brings us all together.
Families including those living with dementia
were able to delight in singing with Jane
Ashworth as well as sampling our delicious
cakes and nibbles.

Our thanks go to the Jones Family and Julia
Jefferson for organising and baking.

MemSaab hosted a fundraising lunch and
auction with Radford Care Group being the
chosen charity for this event at their superb
restaurant.

Thanks to Nora, Sandra and Pam for all the
hard work.

For the first time we signed up for the
Nottingham 10k Run — Part of ‘Run for All’ it
is an opportunity for local charities to get a
team together and challenge themselves to
run through the City.

Reaching out to encourage others who may
not know much about our charity, look at
getting support through those who are ‘fit’ and
‘crazy’ enough to ‘give it a go’ we were
amazed at the interest it created.
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Not wishing anyone to ‘go in cold’ we
organised a ‘pre-run’ get together before the
main event.

ey L Y=
B,

et
L

onsmme .y

i
|

In total 15 runners set themselves the
challenge of the Nottingham 10km.

Enormous thanks to them all — Craig, Sian,
JoHanna, Mark, Judah, Chris, Will, Helen,
David, Emma, Fran, William, Matt, James and
Jane.

Not forgetting the amazing volunteers who
came along as marshalls and to ‘man’ the
stations — all whilst cheering everyone on.
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A special mention to Stanton on the Wolds
Golf Club!

Radford Care Group were chosen as their
Captains Charity of the year for 2024/25.

The result of Radford Care Group supporting
the parents of a club member through our
dementia programme, the incoming Captain
Paul ‘Cozy’ Costall asked to chat about the
possibility of helping.

After a meeting and discussions of what we
offer as a charity, how we support those living
in the community as well as their carers, Cozy
immediately said he was interested in
Radford Care Group being their chosen
charity. He and the Lady Captain Sarah
Hernon would then help to raise funds and
awareness around the work we do.

From the first event
with the Ladies Golf
team at their lunch
to DJ Cozy’s music
nights the
fundraising got off
to a fantastic start.

No promises no
expectations they
quietly got on with

S e all things ‘Radford
Care Group’ at the club.

Invitations to speak to the Lady golfers as
well as being part of the ‘Captains day’
enabled us to spread the word further.

Then in March................... the ‘Captains
farewell and big ‘reveal’ about the total
monies raised throughout the year.
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Myself and directors Craig and Penny, were
invited along to the captains evening for a
cheque presentation — still no indication of
what the club had raised for us.

Drumroll...........coon. £18,564.02!!

By the following week this had been
rounded up to £20,000!!

Thank you does not seem enough — we were
blown away by what they had done.

Charities like ours are reliant on the generosity
of the public. Showing
what a difference we
can make to their
loved ones in turn
shows us what a
difference they can
make to us — THANK
YOU from the bottom
of our hearts.

Through fundraising, we raised
a total of £36,500 this year —
remarkable!

What we do

Radford Care Group as a local independent
charity based in Nottingham, enhances the
quality of life and promotes the health and
well-being of older people.

We love supporting and helping people to
thrive.

e We provide high quality care delivered with
consideration through relationships based
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on understanding, kindness, respect and
dignity.

o We empower older people to live
independently and achieve their goals.
When we feel listened to, valued and part
of a community it has a very positive effect
and benefit on well-being as a whole.

o We treat others as they would want to be
treated — with dignity and respect.

o We strive for excellence and quality in
everything we do.

e We are always innovative,
ambitious and driven by results.

e We are experienced, knowledgeable,
professional and trusted.

e These values are the foundation of
everything we stand for.

o We believe that everyone has the right to
choice and control in their lives.

flexible,

e Everyone should have the support they
need when it is needed.

Our Strategic Aims are:

To ensure that older people have an
opportunity to be involved within their
community, by offering a range of relevant
activities and services to promote friendships
and inclusivity for good health and well-being
and supporting an independent life to live in
their own homes for as long as possible.
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Ouir future:

We will continue to make our centre the
forefront of choice for local older people, their
families and carers.

Embrace new ways of working with other
organisations and individuals to make our
centre one of excellence.

Our Vision:

We will ensure we are person-centred in
everything we do.

We will listen to our members and offer the
support they need.

We will develop appropriate partnerships that
benefit older people, those living with long
term conditions and their carers.

We will endeavour to generate sufficient
resources to help fund the work of the Charity.

Whilst recognising the need to rise to the
continuing challenges faced by social care

We will always focus on local priorities and the
priorities of those who need support.

We will always be looking for continuous
improvement.
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We will inspire and develop high-performing,

well-motivated, adaptable and valued
volunteers and members of staff.

We will have efficient and effective
communications and support systems,

embracing new technology.

In support of our values and beliefs, we
operate a charging policy which ensures that
no older person is excluded from a service
they need because they cannot afford to pay
for it.

We attempt to minimise the cost of charges
for care and support services whenever we
can. Potential service users are always
made aware of any applicable charges in
advance of delivering the care or support.
Where we are able, we set aside a
discretionary fund which is used to top up
payments for services where a potential
service user could not pay some or all of the
charge. We also offer a free taster day for
every new member, so that they can be sure
that our services will meet their expectations.

We should not forget those who have
contributed to our community, we want to
continue to offer support, care and dignity at
a time of their lives when they need it the
most.

Looking forward to 2025/26

Following on from the final push in 2023/24
that saw some wonderful successes with
fundraising — it has now set the bar very high.
Without a dedicated fundraiser we all try very
hard to identify funds and ways to raise
money to sustain our services here -
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members fees will not do this alone. The

challenges from this year then are set to

continue and with that we will:

e Raise our profile further

e Work with the statutory sector to ensure
we can support those who need us

e Ensure those who cannot / do not access
public funding have the opportunity to use
our services

e Work alongside more voluntary sector
partners

e Push the prevention agenda

e Collaborate with likeminded organisations
and develop ways of working together

e Offer a place that people are proud to be
part of as a member of staff, volunteer or
a service user.

e Support students who are entering into
social care as their chosen career and
vocation

e Ensure our community space remains a

place for togetherness, to combat
loneliness and isolation because
TOGETHER
WE AR
BETTER

| am proud to let everyone know that we will be
driving our community work forward with our
Dementia Information Programme  —
Successful in being awarded a contract with
the Alzheimers Society, Nottingham and
Nottinghamshire Integrated Care Board have
commissioned us to deliver face to face carer
training — something | have strived for over the
last 10 years.

A 5 year contract that will see our presence
grow as we deliver more vital information to
carers of those living with dementia.

In turn | hope that carers can make use of our
facilities here at Radford Care Group in order
that they can maintain caring for their loved
ones at home, supporting their well-being.

| am passionate about carers getting the
support they need and my aim now is to
ensure a day placement can offer the respite
carers need — a ‘day off’ can be precious time
to re-charge, rest and be themselves. We can
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support their loved ones and help maintain
independence. Too often our loved ones are
placed into long term care when with careful
planning and working with families we can
help maintain the status-quo — a huge cost
saving IF people come to us early enough.

| hope that we can forge closer working
relationships with Adult Social Care as they
transition into a new way of working. | also
believe there is still much more we can do to
join with our health colleagues to support
patients — CityCare have a new strategy
around Neighbourhood Health so look
forward to opportunities here should they
arise, as well as continuing to work with
community teams — social prescribers, health
and well-being co-ordinators etc.

We aim to open our doors again in the
summer and welcome organisations and
those from the community for a chance to use
our premises to network and provide
information to those who need it.

Further work will be to collaborate with other
community groups — utilising the wonderful
space here at the Pauleen Davies Centre.
Already we hope to build relationships with
those who support vulnerable adults like
Notts Hospice.

Ensure our building can be made available
for organisations for training as well as
continuing to make the most of the space for
our own fundraising events.

We aim to continue to work with younger
people and schools to maintain
intergenarational projects as well as seek
new opportunities here.

As always we continue to look forward so we
can continue to deliver our services to the
older population and carers in Nottingham
and Nottinghamshire and  whatever
challenges come our way to face them and
continue to do our very best for those who
need us.

We are here for YOU!
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Making Sense of Dementia
What carers need to know

This informal ‘training programme’ is aimed at
unpaid/family carers who are looking after
someone with any form of dementia.

Going into its fourteenth year of operation it
continues to expand due to successful
promotion, partnership working and now a firm
offer from the Integrated Care Board for
Nottingham and Nottinghamshire in
partnership with the Alzheimer’s Society it has
long been an aim to have our work recognised
for the support we give to carers and their
families, as well as those living with dementia.

Delivery by our CEO Bev with support from
Julia Jefferson (programme author) Sue Cain
facilitating and valuable input from volunteers
Marie Potts and Jane Smith has meant that
this year we were able to deliver 5

programmes.

Sue has been able to promote the courses in
the community, attending carers and dementia
awareness events as well as liaising with
carers to offer the support they need.

Our continued efforts in ensuring those carers
that attend the programme are offered venues
to suit with respite care available for loved
ones should it be required — making our
programme unique and reaching many more
carers as we always deliver a face to face —a
much preferred option for most carers as
noted in feedback gathered after sessions.

“On-line courses don’t work for me - it’s so
different in person.”
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New recording systems and management of
course materials has been brought up to date
by Sue making our administration much more
streamlined. - THANK YOU Sue.

Her rapport with carers, adding those little
touches to our engagement with them has
shown in the favourable comments received.
With Jane (our willing volunteer) they have
been very supportive, understanding the
stress carers experience and offering
reassurance.

Sue is also always ready to help here at the
charity, even standing in the rain at outdoor
events to promote what we do and ensure
everyone is aware of our services.

Aims:

To improve the quality of life of both carer and
cared for, increasing carer's knowledge of
dementia, improve coping skills and boost
confidence and morale. The sessions also
aim to reduce the sense of isolation and
encourage the carer to consider higher levels
of ‘self-care’ in order to support the person
with dementia more effectively and maintain
their own health and well-being. In line with
the Social Prescribing work now being
undertaken, we feel we are already
contributing to this methodology. The
programme also covers information about
managing finances, the law as it applies to
dementia.

The programme also supports the following;-

e Improved health and well-being of both
carer and cared for

e Greater self-reliance and confidence

e Increased coping Sskills and caring
strategies which will help reduce stress,
depression and management of ongoing
health issues

e Less demands on GP and hospital care
(for cared for and carer)

e Improved understanding of local service
provision, when and how to refer, who,
where and how to ask for help

o Ability to assess their own needs and
those of the person for whom they care —
promoting self management
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e Ability to manage situations which may
lessen result in emergency admission to
hospital

e Better management of personal finance
and the law pertaining to dementia

e Higher uptake of appropriate welfare
benefits

e Understanding of end of life care issues
and local policies

e Meeting the objectives of the National
Dementia Strategy, national policies and
local strategies where they apply to
people with dementia and carers.

At each programme we have support from
Fiona or Jane from City Care Infection Control
Team, as well as Heather from Actons
Solicitors.

The Programme provides a network of mutual
friends, and access to the Day Care services
at Radford Care Group for the cared for —
enabling respite for the carer.

Funding for the programmes for 2024/25
came primarily from Nottinghamshire County
Council and managed by Nottingham and
Nottinghamshire Healthcare Trust and it now
forms part of the ICB Dementia Pathway —
supporting carers.

The agreement here is to ensure delivery of
the programme in the County, again the City
Council / Healthcare Trust did not contribute to
the funding this year.

Whilst this almost pays for a facilitator post of
15 hours per week it does not cover the
second facilitator fees nor room hire or
respite costs. This year we raised other
monies required through the Gedling Borough
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Councils UKSPF fund. Broxtowe Borough
Council and the Wakeham Trust (enabling a
City Programme).

We supported by providing admin time,
resources and our venue. In addition we
offered respite care for loved ones of those
carers who wished to bring along the person
they care for or have cared provided at home.
We also offered help with transport in some
cases.

The respite support in the community has
been provided by Right at Home and TuVida
— enabling more carers to attend the
programme. THANK YOU

“Carer looked after ‘L’ whilst | was on the
course — they were very caring and kind to
her — many thanks.”

We are pleased to say that 5 programmes
were delivered this year. 1 in the City as well
as in the Ashfield, Gedling, Rushcliffe and
Broxtowe districts — reaching a total of 73
carers. All targets set by the Healthcare Trust
were met.

The programme continues to be promoted
throughout Nottingham and Nottinghamshire
reaching out to carers who are otherwise
coping alone. Our networks continued to
grow and referral rates slightly improved this
year but tended to come largely via our own
promotion.

Hopefully with our partnership with the
Alzheimer’s Society we will be able to create
a formal referral mechanism.

We still continue a high level of promotion to
increase awareness of the Information
Programme but also Radford Care Group -
significantly increasing our profile, in turn
resulting in some of those living with
dementia joining our day care service.
Quotes from carers who attended the
programmes and evaluation are below;

‘I think I'm now better at coping and
understanding my wife’s dementia. It’s
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important that carers have access to as much
info as possible.”

“Personally, the balance is just right between
gaining information and talk time.”

“The course has been invaluable. Delivered
with compassion, knowledge and a wealth of
experience. A wonderful course — thank you
all so much.”

“This programme has been incredibly useful!
Not only informative but the support from Julia,
Sue and the other ladies in the group has been
incredible. Thank you”

“‘Really good to be able to learn. To exchange
information with other carers and to have my
wife cared for. She enjoyed her time and
looked forward to it.”

“Extremely useful course.
presented.”

So very well

We are excited to be able to continue to offer
this popular programme and look forward tour
new partnership with the Alzheimer’s Society.
Dates already planned for the next 2
programmes.

For more information please see the full
Evaluation Report 2024/25.

As well as supporting unpaid carers and to
raise more awareness about dementia for
those who may come into contact with those
living in the community with the disease we
are often approoached to deliver ‘awareness
training’.

Organisations keen to be able to support we
have worked with those who run memory
cafes, befreinding groups as well as
professionals who come across those living
with the illness.

We have supported Notts Police where new
officers are ready to go out into the community
for the first time — helping them have an
awareness and tips for better communication,
how to spot ‘delirium’ as well as our
information to support families.
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Both here at with other groups in the
community raising awareness is key to
helping those living with dementia.

Chairperson’s Statement
Craig Staten-Spencer

Another year has been and
gone. A year full of resilience,
adaptation and determination
which has seen our fantastic

U | team of staff and volunteers
H b continue to provide a safe,
=~ welcoming and enjoyable

space for older people, including those living
with dementia.

| remain in awe of our team who, under Bev’s
steady leadership and Nora’s careful
guidance, have continued to adapt to the
challenges posed by a shifting political,
societal and financial landscape. | would also
like to take time to thank our board of
directors for their guidance and stewardship.
Welcome also to Sue Hoyland who has
recently joined the board.

It is becoming clear that the coronavirus
pandemic has led, directly or indirectly, to
many changes in the care sector. RCG have
risen to these and forged new partnerships
with local groups and charities to try and
adapt to this ‘new normal’ as best we can. At
the same time, we remain committed to
delivering our services in the RCG way — by
putting people at the very centre of what we
do.

| wrote last year that we rely on the goodwill
of others to help deliver our services and
reach as many people as we can. This year,
alongside the quizzes, raffles, meals and
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parties, we have benefited from some
amazing opportunities that | want to highlight.

The first of these was being chosen as the
charity of the year by Stanton on the Wolds
Golf Club. It was truly touching to see how
readily the entire club got behind us. A wide
range of events was held during the year and
their enthusiastic support went beyond our
hopes. Those of you who know Bev and | will
be well aware that we are rarely left without
words, but being presented with a cheque for
£20,000 at the end of their financial year was
truly breath-taking.

Also during this past
year, RCG was one of
the main charity
partners for the
Nottingham 10k. This
was a fantastic
opportunity, not only to
raise money for the
charity, but also to raise
its profile. The ‘Radford
Runners’ put in a
tremendous effort on the day and raised a
great deal of money. We were also lucky to
have many of our supporters there as
marshals — a personal thank you to you all for
keeping my legs moving when they didn’t want
to on those hills! Whilst running the course, it
was amazing to have so many fellow runners
interact with us, many of whom knew of the
charity and our great work.

Many of you will have seen our centre in action
and will be familiar with the activities and
events we do for our service users. What you
may not have seen is the work that goes on
behind the scenes. Advocating for day
services, updating care plans and records,
fundraising, building and  maintaining
relationships with other local groups and
companies and much more. Whilst the centre
relies on Nora and her team day to day, the
unsung heroes of RCG are, for me, Bev
Pearson (CEO) and Sarah Wilson (Centre
Manager). They embody the essence of RCG
for me and | owe them both a personal debt
for helping me to settle in, firstly as a director
and more recently as chairperson.
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None of us know what the future holds and
what the care sector may look like. What | do
know is that, here at RCG, we will continue to
do our very best for our service users and to
keep people at the very centre of all we do.

Who's Involved

Members Board

Sandra Warzynska (President), Kath
Hoyland, Julia Jefferson, Diane Jones, Jill
Davies, Lindsay Hanson

Board of Directors

Craig Staten-Spencer- Chair

Craig has over 13 years’
experience in the legal
industry and presently works
at Roythornes Solicitors. He
specialises in trusts, charities
and court of protection
matters. Craig is a member
of the Professional Deputies
Forum and Charity Law Association as well
as being a Dementia Friend. Craig is
passionate about helping people to live the
best life possible. Craig joined the board in
2020.

Philip Handley - Director and Treasurer

Philip is a director at HSKSG
Chartered Accountants, who
are now part of the Dains
Group. Philip is a Fellow of
the Institute of Chartered
Accountants in England and
Wales, Senior Statutory
and an experienced Forensic

Auditor
Accountant, providing expert witness advice
to solicitors and businesses. He joined the
board in December 2004 and is also a
director/trustee of a local village hall charity.
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Mike Taylor - Director

Before retiring, Mike was the
- Managing Director for
N Nottingham  Regeneration.
He has over 30 vyears
experience as a Chartered
Town Planner and
development advisor in both
' the public and private
sectors. Mike now lectures at Nottingham
Trent University. Mike joined the board in
2014.

Kevin Broughton - Director

Kevin is the former Managing
Director for Barratt Homes
East Midlands, now retired.
Kevin joined the board in
2008.

Shehnila Zaya - Director

Shehnila is a Geriatrician
currently working in Stroke
medicine at the Chesterfield
Royal Hospital. Throughout
her career, Shehnila has
played an active role in
developing services for the
elderly living with dementia. Shehnila joined
the board in 2017.

Penny Keith — Director

Before she retired, Penny
was Associate Director of
Nursing Strategy at
Nottinghamshire Healthcare
NHS Foundation Trust.

She is a registered general
nurse, district nurse,
advanced clinical practitioner and Queen’s
Nurse. Penny has had a long and varied
nursing career working in many diverse areas
including general practice, university and
substance misuse. She has a general interest
in older person’s care. Penny joined the board
in 2019.
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Susan Hoyland - Director

Now retired, Sue was the
headteacher at a large
multicultural primary
school. She joined the
% Board of Directors in
| December 2024.

Auditors Lemans

Volunteer Chat

Marie Potts: When my
husband was first diagnosed
with dementia, | felt like | was
in a long dark tunnel with no
torch. The consultant actually
said to me, “good news and
bad news. The good news is
he has vascular dementia. The bad news is
there is no cure.” And that was that! Nothing
further.

We began attending a memory Café and |
was present when Bev Pearson came and
did a presentation about the Dementia
Information Programme; | signed up
immediately.

The course, from day one, was like a beacon
at the end of the tunnel and | experienced lots
of lightbulb moments lighting my way towards
it. The course was a turning point for me and
made all the difference to caring for George
in a good way and also taught me the
importance of caring for myself.

Subsequently, Bev and Julia asked if | would
be interested in volunteering with future
courses and | have worked with them since
and whenever | am able to. It was good to be
able to support others going through what |
had experienced. My role has evolved now
into giving a short talk about the importance
of Carers looking after themselves and their
well-being as well as being on hand for carers
to talk to and support the running of the
programme overall.
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| have also, on occasion, volunteered at the
day centre, doing activities with the clients
which was rewarding and great fun. | also love
to support fundraising events at Radford
whenever | can.

I's true to say that Radford Care Group has
been a great support to me in many ways over
the years, and has enriched my journey
through dementia care, bereavement and
beyond. It's been great to be able to give
something back.

Student Chat

Ayeh Shahin: | started a one day a week
health and social care placement with Radford
Care Group back in 2024 and have never
looked back!

| have loved getting to know all the service
users taking time to chat with them and
support them with activities every week.

The staff are amazing and very welcoming
and | was very quick to settle in because of
this.

In the last year | have learnt so much; doing
my placement here has helped me build my
confidence and has given me a great insight
into the world of health and social care.

For anyone looking for day care or respite |
would definitely recommend Radford Care
Group. It's a safe place and the staff
genuinely do care about the service users.

Stories of Challenge and Change

*Names are changed for confidentiality

Harry aged 94: Harry was initially referred to
us by our local authority. When he first came
to us, Harry was known to leave his home
frequently on his own and not recall how to get
back resulting in police involvement. Harry’s
family were really struggling to manage his
needs.

Under some reluctance Harry agreed to attend
our centre one day a week. To start with he
didn’t want to stay or wait for transport to take
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him home and despite lots of effort to
reassure Harry, we had to call his family to
take him home a few times.

As time progressed, Harry began to settle
more, staying all day but refused any lunch
whilst with us.

Harry’s social worker then asked if we could
offer Harry a further day at the centre. We
were somewhat apprehensive but we don’t
give up easily so of course we agreed to trial
it.

Within a couple of months Harry was
attending 3 days a week, engaging in all
activities, conversing with his new friends and
enjoying lunch and refreshments with us.

The Harry we first met was a completely
different man just a few months later — he
enjoyed coming to us and this meant he was
able to stay a part of his community and in a
safe way.

Sheila aged 70: Sheila was referred to us
following a diagnosis of dementia. Coupled
with a long history of depression and anxiety
Sheila’s family were concerned that she was
growing more and more socially isolated and
withdrawn from life.

The family picked up on Sheila’s
forgetfulness and self-neglect, often not
eating properly or taking her medication
correctly. From information they had
received through one of our Dementia
Information Programmes (attended back
when Sheila was “well”) they were able to
navigate through a social care assessment
which included a day care placement with
RCG.

At first the family would often say that getting
Sheila here was at times an “uphill battle” but
now they tell us how glad they are that they
persevered.

The family have fed back that the positive
improvement in Sheila’s mental and physical
well-being is immeasurable, that she is more
alert and enjoys her weekly visit to “the club”
as she calls it.
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Facts and Figures

As at 31 March 2025:

] 8 was the average age of members attending the centre;
3 2 /0 of our members were male;

1 7 /O of our members had a Black Minority Ethnic (BME) background.

Residing Areas of Service Users Attending
Radford Care Group

NG13 NG1  NG2

ENG1
B NG2
E NG3
ENG4
B NG5
m NG6

ENG7
NG6
3%

mNG8
E NG9
mNG10
ENG11
mNG12
NG13

The majority of members came to us from the NG8 area which includes, Wollaton, Bilborough,
Strelley and Aspley.

Training

Training courses/qualifications undertaken by staff during the year include First Aid, Moving and
Handling, Fire Awareness and Medication.
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The support that you have offered to my mother during her days with you, and in addition to me as | have
been constantly adjusting to help and support my mother have been nothing short of amazing. | am so
very thankful for that. The approach that you take has been truly holistic.

Thank you and kind regards.

Annual Report 2024-2025 Page 24



“I've never felt so good, can | come again next week? [I've
laughed so much, everyone’s so welcoming.”

“I'd come every day if | could, I love it here.”

“l love to come here. I’'m never bored as there’s always
something to do. There’s a nice set of people, no trouble
causers and if you feel a bit down, there’s always someone
to talk to who will quite happily listen to you.”

“My wife gets peace when I’'m here and our relationship is
a lot better.”

“The staff, without exception are kind and understanding
and nothing is too much trouble.”

‘I love coming, it would be nice to come more often. The
days | have to stay at home, alone, are not happy ones.”

Radford Care Group

’.’ The Pauleen Davies Centre
. 25 Prospect Street, Radford, Nottingham, NG7 5QE
Radford Y o \ Telephone: 0115 9786133

Email: info@radfordcaregroup.org.uk
ca!“?R EGTHERHP Website: www.radfordcaregroup.org.uk
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WE EMPOWER OLDER PEOPLE TO LIVE INDEPENDENTLY AND ACHIEVE
THEIR GOALS. WHEN WE FEEL LISTENED TO, VALUED, AND PART OF A
COMMUNITY IT HAS A VERY POSITIVE EFFECT AND BENEFIT ON
WELLBEING AS A WHOLE.

Nottingham

City Council

{é NHS r ‘| i
FUND | . at \
NATIONAL Tu Vlda Nottinghamshire Healthcare | IHome: é—;:{iig@

LOTTERY FUNDED Supporting your life NHS Foundation Trust Quality Care In Your Home e



